
DEARJ Responses

Subcommittee 
Name

How do considerations of equity for all inform the decisions of our sub-
committee?

Policy There is no deliberate process beyond individuals trying to do what is best for 
all children.

Personnel

Just by virtue of asking the question, it made us ponder how we do this.  We 
don't really have a systematic way of ensuring such.  Although through our 
tasks we try to collect information on best practices (i.e. salary ranges in 
neighboring districts) and try to implement them. We encourage the 
Superintendent to set goals that improve outcomes for all children in our 
schools.

Communication
We are trying to ensure more equitable access to district wide information by 
broadening and improving access to information through a review of our 
means and methods of communicating

Budget and 
Warrant

While considerations for equity of individual populations are not a part of the 
purview of this subcommittee, considerations of equity are built into the 
decisions on how the budget is crafted on a year-to-year basis, and how it 
supports district-wide goals, such as those explicitly stated in the D.I.P. 



DEARJ Responses

Subcommittee 
Name What is your subcommittee's definition of equity?

Policy
Equal opportunity, fairness and consistency all come to mind. We are 
seeking professional development in this regard likely to happen at 
our summer workshop.

Personnel

To be fair and just - to observe the current state and discover what is 
needed to bring about equitable environments.  Equitable doesn't 
necessarily mean equal. Equity requires us to recognize not all people 
start at the same place and some need additional supports to achieve.

Communication
Making sure communications are accessible to everyone in a way that 
they can understand it and meets their needs (language, technology, 
format, preferred modality, level of detail)

Budget and 
Warrant

Equity is the purposeful building of the constructs, norms, culture, 
protocols and procedures.which result in more equal outcomes for all 
populations



DEARJ Responses

Subcommittee 
Name

What data are we using to understand how our decisions will 
impact different groups of students?

Policy The School Committee is not positioned to collect data.

Personnel Hold the Superintendent accountable for using data to inform his 
decisions.

Communication

We don't collect data from students, we collect data from their 
parents/caregivers, but when communication between parents and 
teachers/district/admin is effective, our students benefit and the 
potential for student achievement improves.

Budget and 
Warrant

The B&W subcommittee does not look at individual populations of 
students in order to inform its decisions.  The goal of the B&W 
subcommittee is to approve a budget, which optimizes outcomes for 
all students.  It is then up to district administrators to implement the 
budget and allocate funds in a way that more directly impact 
subpopulations.



DEARJ Responses

Subcommittee 
Name

How do we know when our decisions will have different outcomes for different 
groups of students?

Policy We rely upon people (administration and parents/community members) to bring 
information forth. We look forward to hearing the Superintendent’s entry findings.

Personnel
All information is funneled through our Superintendent.  We rely on him (and his 
team) to present this information throughout the year.  We also use our student 
representatives to understand policy outcomes in our schools.

Communication more data is needed. it would be helpful to understand this more.

Budget and 
Warrant

The B&W subcommittee is limited to the broadest measures of outcomes to measure 
how its decisions impact all students



DEARJ Responses

Subcommittee 
Name

What norms and protocols are in place that will allow us to consider multiple 
perspectives? What are the barriers?

Policy Public comment and hearings are held. We are concerned that not all voices are 
represented in these forums.

Personnel
Subcommittee attendance is open to all and we welcome the public to participate.  We 
hope to formalize the process of seeking Committee feedback when working with the 
Superintendent to formulate his goals next time around.  Barriers are time and space.

Communication more data is needed, and it would be helpful to understand this more.  

Budget and 
Warrant

There are no norms in place to consider multiple perspectives.  That said, perspectives are 
not rejected, they are just not a part of how decisions are made in the subcommittee.  
Further, even the perspectives of the members is limited in how the budget is built.  Our 
task is to review the budget, evaluate the monthly and year-end operations and to help to 
support the district administrators during the budget season.



DEARJ Responses

Subcommittee 
Name

What protocols are in place to identify underlying assumptions that may impact our decisions? How 
do our norms and our meeting structures create a space where complexity is acknowledged and a 
growth mindset is embraced?

Policy Professional development is necessary in this area. Dorothy Presser of MASC has provided a few leads on 
training possibilities but we would take suggestions.

Personnel We recognize our need for professional development in this area.  

Communication
One of our committee goals is to solicit feedback from the community on use of best communication 
practices.  We are willing and able to listen to multiple perspectives in order to craft a survey and our agenda 
remains flexible depending on those results. 

Budget and 
Warrant

Perhaps the assumption that all stakeholders of the budget are or will ultimately be represented equitably in 
the decisions made to build the budget. 



DEARJ Responses

Subcommittee 
Name

What are the successes and challenges your subcommittee has identified in trying to center equity for 
all in our work?

Policy We are at the beginning of this work and have nothing to really report. The entry findings will be critical in 
identifying the need.

Personnel

The challenge of budget cuts (especially around personnel and specialized programming) tends to limit our 
chances of providing the most equitable experience for kids. We successfully hired an experienced and 
dedicated professional in our Superintendent.  HIs dedication to equitable educational opportunities was quite 
clear in his interview and in all interactions since.

Communication our challenge is not having data to inform us about how well we Informing everyone equally to ensure 
equitable outcomes. 

Budget and 
Warrant

The ability to work with finer instruments of change and influence in order to build an annual budget is a major 
challenge.  The nature of the work of this subcommittee is not such that we are working towards individual 
outcomes, but rather towards broad success of the district.  



DEARJ Responses

Subcommittee 
Name How might DEARJ support or advise your subcommittee in this work?

Policy We don’t know, honestly. We turn to you all for advice on how to do better.

Personnel We need training (at our next workshop) to created a normed and intrinsically valuable understanding of 
equity.  We know this is a process and will take time to bring everyone along.

Communication

Thoughts to consider when trying to assess equitable outcomes with district and SC communications 
(questions to ask in our survey )
An equity filter that could be used

Budget and 
Warrant

The B&W subcommittee welcomes a broad diversity of meeting attendees and direct feedback to help 
support its decisions and to inform members of how the work of the subcommittee impacts student success
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